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Abstract

Skill is the most important topic which worries the organizations; therefore, they
exert a great part of their efforts and money in order to raise the skill level. It is also
believed that the skill is an organizational aspect which the researchers and even the
senior authors have never given it the attention and care that it deserves through the
study and the search for its secrets and traits. It is a necessity that the workers in all
disciplines must have in that if they don't have the skill required, a lot of problems and
failures may arise. Hence, most organizations move towards qualitative performance
which is a kind of knowledge based on a degree of good education and of which a large
part ranges between high and low and which is enhanced later by further training and
various workshops which continue to fill the performance gaps and rectify the defects
towards the integration of the specialized knowledge on the one hand and its relation
with other kinds of knowledge on the other along with the achievement of a state of
continuously updating this knowledge.

In spite of the many obstacles and pitfalls they encounter in their attempt to
achieve the distinguished qualitative performance, the organizations of the lIraqi
governmental body and also the staff seek that kind of performance meaning that
everyone is keen on going forward even though the results are frustrating and the idea
of the present paper is clear evidence for that.

The problem of the research is epistemic and is limited to two main variables: the
first one is the organizational skill (possession, use, importance) and the second is the
distinguished qualitative performance (the presence of the standards, their application,
and the responsibility of citizenship). The researcher is interested in knowing how the
organizational skill can affect the distinguished qualitative performance in order to
identify these two variables and to determine how near or far we are from Deming's
ideas which have been adopted in the field work since 1951.

The researcher has adopted the exploratory approach for the data collection and
the descriptive analytical one to display, analyze, and explain the results of the
organization under investigation. The study has been applied to an intended and
random sample consisting of the rank of Chief of Section in the Ministry of Higher
Education and Scientific Research. The researcher has met some difficulties in the
theoretical part because of the many writings about the performance (distinguished,
optimized, high, superior, strategic, successful) and the lack of what has been written
about Deming's principles to improve the quality of the performance and the scarcity of
research on skill, as well as the difficulties of going from one place to another to collect
the data, distribute the questionnaire and receive it. The researcher has arrived at a
number of conclusions, the most important of which is the moral relationship of the
organizational skill with the distinguished qualitative performance and the moral effect
it has on it, the existence of significant differences between the mean answers of the
subjects of the research sample. And one of the most important recommendations is the
importance of the official working hours for all those concerned with the focus on the
kinds of skill and the degree of their importance for every employee to perform in the
right way. The present study comprises four sections, the first one is concerned with the
systematic research and gives a brief summary about the structure of the organization
under investigation. The second section displays the theoretical epistemic framework of
the skill and the distinguished qualitative performance whereas the third section deals
with the analysis and discussion of the fieldwork data. The last section displays the

conclusions and recommendations.
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